Project Challenge | Behaviour and Learner Conduct Policy 2026/27
[image: ]
Project Challenge Behaviour and Learner Conduct Policy
2026/2027
	Policy Lead
	Tom Harnett Behaviour and Learner Conduct Policy Lead
tom.harnett@projectchallenge.org.uk
01422 363644

	Deputy Policy Lead
	Stacey Wood, Deputy Policy Lead
01422 363644

	Board Chair
	Chris Eves, chriseves14@gmail.com
07812 979991

	Version / Review
	Formal version: September 2026
Review due: September 2027




Contents
1. Purpose	3
2. Scope	3
3. Project Challenge Approach	3
4. Rights and Expectations	3
5. Understanding Behaviour	4
6. Creating Conditions for Success	4
7. Responsibilities	5
8. Responding to Behaviour	5
9. Support, Repair and Consequences	6
10. Serious or Persistent Conduct Concerns	6
11. Safeguarding and Harmful Behaviour	6
12. Online and Off-Site Conduct	7
13. Searches and Confiscation	7
14. Restrictive Intervention	7
15. Suspension, Exclusion or Ending a Placement	7
16. Complaints and Review	8
17. Recording, Monitoring and Learning	8
18. Policy Review	8
19. Related Documents and Guidance	9
Appendix 1: Learner Guide	10
Appendix 2: Staff Response Checklist	11


1. PURPOSE
Project Challenge (PC) is committed to learning environments that are safe, calm, inclusive and purposeful. This policy explains the conduct expected from learners and how staff will teach, support and respond to behaviour fairly, consistently and lawfully.
Our aim is not simple compliance. We want learners to develop safety, agency, self-advocacy, responsibility, respectful relationships and the skills needed to participate in education, work and community life. Clear boundaries protect everyone’s right to learn and belong.
2. SCOPE
This policy applies to all learners taking part in PC provision, including on PC premises, online, during travel, visits, work placements, community activity and events. It may also apply to conduct outside PC where there is a clear effect on safety, wellbeing, learning, relationships or PC’s work.
Safeguarding, anti-bullying, equality, online-safety, attendance, complaints or staff procedures will also be used where relevant. Where commissioning or partner arrangements apply, PC will work with the responsible organisation while keeping the learner involved and informed.
3. PROJECT CHALLENGE APPROACH
High expectations with high support.
Removing barriers without reducing standards.
Behaviour is communication and should be understood before it is judged.
Inclusion benefits everyone.
Staff work with learners rather than simply applying procedures to them.
Understanding behaviour means looking at need, context, communication, relationships, environment, trauma, disability and what happened before and after an incident. It does not excuse unsafe or harmful conduct, remove accountability, minimise impact or prevent proportionate consequences. Support and accountability work together.
PC uses a strengths-based and trauma-aware approach. We avoid shame, public confrontation, collective punishment and fixed labels such as “bad” or “challenging”. We describe the behaviour, its impact and what needs to change.
4. RIGHTS AND EXPECTATIONS
4.1 Every learner can expect
dignity, safety and freedom from bullying, harassment and discrimination;
clear expectations communicated in an accessible way;
reasonable adjustments and support to participate;
a calm opportunity to explain what happened and what they need;
decisions based on relevant information rather than assumptions or stereotypes;
privacy, fair recording and an accessible route to question a decision; and
continued access to learning wherever this can be provided safely.
4.2 Every learner is expected to
treat people, identities, boundaries, property and learning with respect;
follow reasonable safety and learning instructions, asking for clarification or support when needed;
avoid violence, threats, bullying, harassment, discriminatory language, sexual harm and retaliation;
use technology and online spaces safely and lawfully;
bring no weapon, illegal drug, alcohol or other prohibited or dangerous item into PC activity;
take responsibility for choices and participate in repair where safe and appropriate; and
tell a trusted adult about risk or harm when able.
Learners are not sanctioned for involuntary traits, communication differences, disability-related needs or requesting an adjustment. Expectations may be expressed or supported differently, but safety, dignity and other people’s rights remain shared standards.
5. UNDERSTANDING BEHAVIOUR
Behaviour may communicate distress, overload, anxiety, pain, unmet need, uncertainty, loss of control, a need for connection or an attempt to escape a demand or environment. It may also involve a deliberate choice. Staff will stay curious without assuming either intention or incapacity.
sensory load, communication and processing needs;
neurodivergence, disability, mental or physical health and medication;
trauma, bereavement, exploitation, bullying or safeguarding harm;
relationships, belonging, identity and cultural context;
task clarity, curriculum match, transitions, sleep, hunger and travel;
patterns, triggers, protective factors and strategies that have helped before; and
the effect on other learners, staff and the wider environment.
A distressed presentation, shutdown, delayed account, flat affect, reduced speech, movement or lack of eye contact will not be treated as defiance or dishonesty without careful consideration. Staff will distinguish behaviour that is involuntary or disability-related from conduct that still requires a boundary and response.
6. CREATING CONDITIONS FOR SUCCESS
Most behaviour support begins before an incident. PC will teach expectations, build trusted relationships and design learning environments that reduce avoidable barriers.
use predictable routines, clear language, visual or written prompts and processing time;
check understanding without requiring public answers or eye contact;
offer planned regulation, movement, quiet space and communication options;
make reasonable adjustments proactively and review them with the learner;
teach boundaries, consent, digital conduct, conflict skills and how to seek help;
notice effort, progress, contribution and successful self-advocacy;
use individual support, safety or regulation plans where proportionate; and
review environmental or organisational causes rather than locating every problem within the learner.
7. RESPONSIBILITIES
7.1 Board, Policy Lead and senior leaders
set expectations and ensure staffing, training and reporting systems are effective;
oversee lawful, fair and consistent implementation;
provide an alternative decision route where a concern involves a leader;
monitor equality, safeguarding, restrictive-intervention and exclusion patterns; and
ensure learner voice informs review and improvement.
7.2 Staff and volunteers
model calm, respectful and boundaried behaviour;
know relevant plans and use agreed adjustments;
respond early, privately and proportionately where possible;
record facts, the learner’s account, action, rationale and outcome;
refer safeguarding concerns immediately; and
seek support after serious incidents and contribute to reflective review.
7.3 Learners, parents, carers and partners
support clear, respectful communication and share relevant information;
work with PC on adjustments, plans and reviews;
avoid online escalation, intimidation or retaliation; and
use the complaints route where a concern cannot be resolved directly.
8. RESPONDING TO BEHAVIOUR
Staff will respond at the lowest level that safely restores learning, dignity and boundaries. The immediate priorities are safety, regulation and reducing escalation; detailed discussion can wait until people are able to take part.
8.1 In the moment
use calm, brief and concrete language;
reduce audience, demands, sensory load or proximity where helpful;
offer limited, realistic choices and time to process;
state the boundary and next safe action without debate or humiliation;
call for assistance and separate people when risk requires it; and
seek first aid, safeguarding or emergency help immediately where needed.
8.2 After the situation is safe
check wellbeing and communication needs;
listen separately to relevant people and avoid forced confrontation;
consider context, impact, intent where relevant, disability, adjustments and previous support;
identify what needs repair, teaching, protection or change;
agree the response and explain it accessibly; and
set a review point to check whether learning, safety and relationships have recovered.
Staff will not make consequential decisions while a learner is acutely dysregulated unless immediate safety requires temporary action. A temporary safety measure is not, by itself, a finding of blame.
9. SUPPORT, REPAIR AND CONSEQUENCES
Responses will be proportionate, related to the behaviour where possible and selected for a clear purpose: protecting safety, restoring learning, repairing harm, teaching skills or preventing recurrence. PC does not use degrading, frightening, physically punitive or blanket sanctions.
re-teaching an expectation or practising a safer strategy;
a restorative activity, apology or repair chosen without coercing the harmed person;
temporary change to space, group, timetable, access, supervision or technology;
loss of a directly related privilege, boundary agreement or formal warning;
additional mentoring, pastoral, SEND, safeguarding or specialist support;
an individual behaviour, regulation or risk-management plan; and
formal action under this or another relevant procedure.
Consequences will not replace support, and support will not remove accountability. PC will consider whether an adjustment is required before, during or instead of a standard response. The person harmed will not be required to mediate, forgive or accept direct contact.
10. SERIOUS OR PERSISTENT CONDUCT CONCERNS
Serious conduct includes violence, credible threats, weapons, sexual harm, serious bullying or discrimination, deliberate significant damage, theft, illegal drugs, exploitation, repeated intimidation, dangerous misuse of technology or conduct creating a substantial safety risk. A single incident may require formal action.
Persistent concern means a pattern continuing despite clear teaching, adjustment and support. PC will review whether expectations were understood, support was implemented, unmet or unidentified needs are present, the environment is contributing and a multi-agency or commissioning review is needed.
immediate safety and safeguarding action;
a formal fact-finding process with an opportunity for the learner to respond;
parent, carer, advocate, commissioner or agency involvement where appropriate;
a revised support and risk plan;
temporary restriction or alternative arrangements; and
consideration of suspension, exclusion or ending a placement only under the applicable lawful process.
11. SAFEGUARDING AND HARMFUL BEHAVIOUR
Behaviour may indicate abuse, neglect, exploitation, child-on-child abuse, criminal or sexual exploitation, harmful sexual behaviour, radicalisation, domestic abuse, self-harm or another safeguarding need. Staff must act immediately and report to the Designated Safeguarding Lead or deputy; safeguarding procedures take priority where required.
PC will support all affected learners. A learner whose behaviour causes harm may also need protection or specialist help, but this does not require another person to remain exposed to risk. Police, children’s social care, health, commissioners or emergency services will be involved when thresholds or immediate danger require it.
12. ONLINE AND OFF-SITE CONDUCT
PC may respond to online or off-site behaviour where it affects safety, wellbeing, learning, relationships, placement activity or PC’s functioning. This includes harassment, threats, impersonation, doxxing, sharing private or intimate content, manipulated or AI-generated media, hate conduct and harmful group-chat or gaming behaviour.
preserve dates, usernames, URLs and screenshots where safe;
do not view, copy or forward illegal intimate images unnecessarily;
use platform reporting, blocking, privacy and removal tools;
refer safeguarding or possible crime without conducting an unsafe informal investigation; and
consider reach, repetition, copies, retaliation and continuing impact even after content is deleted.
13. SEARCHES AND CONFISCATION
Any search, screening or confiscation will be lawful, necessary, proportionate, respectful and carried out only by authorised staff under the procedure that applies to PC’s setting. Cooperation will be sought first unless urgent risk makes this unsafe. Staff will consider communication, trauma, disability, gender, privacy and safeguarding needs.
Dangerous, illegal, prohibited or evidential items may be secured and passed to the appropriate person or agency. Searches and outcomes will be recorded, parents or carers informed where required, and complaints routes explained. Intimate searches are never carried out by PC staff.
14. RESTRICTIVE INTERVENTION
Restrictive intervention, including reasonable force or seclusion, is not a behaviour-management technique or punishment. It may be used only by authorised and suitably trained staff when lawful and necessary to prevent immediate harm or serious disorder, using no more force than necessary for the shortest time.
prioritise prevention, de-escalation and least-restrictive options;
consider known risks, disability, trauma and individual plans;
protect breathing, communication, dignity and physical safety;
stop as soon as the immediate need has passed;
check physical and emotional wellbeing afterwards;
record and report every incident required by current law and guidance; and
inform parents or carers and complete safeguarding, staff and learner debriefs as required.
PC will analyse restrictive-intervention data and amend environments, plans, training and support to reduce recurrence. Any concern about inappropriate force or seclusion will be managed under safeguarding, complaints, allegations or disciplinary procedures.
15. SUSPENSION, EXCLUSION OR ENDING A PLACEMENT
Suspension, permanent exclusion or ending a placement is a serious step and will use the legal, contractual and commissioning process that applies to the learner and setting. It will never be informal, hidden or used because PC has failed to arrange reasonable adjustments or appropriate support.
Before a decision, PC will consider the facts, seriousness, risk, safeguarding, the learner’s account, SEND or disability, reasonable adjustments, support already provided, alternatives, cumulative impact and whether relevant plans or duties have been followed. Permanent exclusion or placement termination will be a last resort where applicable.
The learner and relevant parent, carer, advocate or commissioner will receive an accessible explanation of the decision, duration and arrangements, education or support during absence where required, review or representation rights and reintegration or transition planning.
16. COMPLAINTS AND REVIEW
A learner or representative who believes this policy was applied unfairly, discriminatorily, disproportionately or without agreed adjustments may raise the issue with the Policy Lead or use the Project Challenge Complaints Policy. An alternative senior or Board route will be available where the concern involves the Policy Lead.
No one will be disadvantaged or victimised for raising a concern in good faith, supporting another person or taking part in a review. Safeguarding concerns, allegations about staff and protected disclosures will use the appropriate route.
17. RECORDING, MONITORING AND LEARNING
Records will distinguish reported information, direct observation and professional judgement. They will include context, the learner’s account, relevant needs and adjustments, action, decision, rationale, support, communication and outcome, and will be stored and retained under PC’s data-protection and safeguarding arrangements.
Leaders will review information at least termly for recurrence, location, timing, protected-characteristic themes, disability or neurodivergence, use of consequences, restrictive intervention, suspension or placement endings, and groups whose experiences may be hidden by small numbers. Data will be used to improve practice, not to create fixed labels about learners.
18. POLICY REVIEW
This policy will be reviewed annually and sooner if legislation, statutory guidance, safeguarding learning, equality analysis, incidents or organisational change requires it. Learners, staff and relevant partners will be invited to contribute in accessible ways.


19. RELATED DOCUMENTS AND GUIDANCE
Project Challenge Safeguarding and Child Protection Policy
Project Challenge Anti-Bullying Policy
Project Challenge Equality, Diversity and Inclusion Policy
Project Challenge SEND and Inclusion Policy for Learners
Project Challenge Online Safety and Acceptable Use Policy
Project Challenge Complaints Policy
Project Challenge Attendance and Engagement Policy
Project Challenge Health and Safety Policy
Keeping Children Safe in Education 2026
Department for Education Behaviour in Schools guidance
Department for Education Suspension and Permanent Exclusion guidance (July 2026)
Restrictive interventions, including use of reasonable force, in schools (effective April 2026)
Department for Education Searching, Screening and Confiscation guidance
Equality Act 2010 and SEND Code of Practice: 0 to 25 years


APPENDIX 1: LEARNER GUIDE
What you can expect
Clear expectations explained in a way you can understand.
Respect for your identity, communication and support needs.
Help to regulate, repair harm and return to learning.
A chance to explain what happened without being forced into confrontation.
Adjustments where you would otherwise be substantially disadvantaged.
A clear explanation of important decisions and how to question them.
What we expect from you
Help keep people, property and learning safe.
Respect boundaries, identities and other people’s right to learn.
Ask for clarification, a break or support before things become harder where you can.
Do not bully, threaten, discriminate, sexually harass or retaliate.
Use devices and online spaces safely.
Work with us on repair and safer plans after something goes wrong.
If things are becoming difficult
Tell, write, draw, sign or message a trusted adult.
Use an agreed card, signal, communication aid or quiet space.
Say what you need now; you do not need a perfect explanation.
Ask for an advocate, parent or carer to support you.
Tell us if an agreed adjustment is missing or not working.


APPENDIX 2: STAFF RESPONSE CHECKLIST
Before
Know the learner, plan, adjustments and communication method.
Teach expectations explicitly and check understanding.
Reduce predictable environmental and relational barriers.
During
Stay calm; use brief language, processing time and realistic choices.
Protect safety and dignity; reduce audience and demands where helpful.
Seek assistance and safeguarding or emergency action when needed.
Use the least restrictive lawful response.
After
Check wellbeing and allow regulation before detailed discussion.
Record facts, the learner’s account, context, adjustments, action and rationale.
Consider harm, need, disability, safeguarding and environmental causes.
Agree support, repair, proportionate consequences and a review point.
Review
Check that safety and learning have been restored.
Monitor recurrence, retaliation and impact on others.
Update plans, risk controls, teaching and reasonable adjustments.
Escalate patterns and organisational learning to the appropriate lead.
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