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1. PURPOSE
This policy explains how Project Challenge (PC) provides careers education, information, advice and guidance (CEIAG). Its purpose is to help every learner understand themselves, explore possibilities, make informed decisions and move towards a positive and sustainable next step.
Good careers guidance is not a one-off interview or a decision made for a learner. It is a planned learning journey that builds curiosity, confidence, knowledge, networks and practical experience over time.
2. SCOPE
The policy applies to all PC learners and to staff, governors, volunteers, employers, education and training providers, placement hosts and partners who contribute to careers learning. It covers individual guidance, curriculum activity, visits, employer encounters, workplace experience, applications, transition support and digital careers information.
3. OUR COMMITMENT
Provide a stable and visible careers programme with clear leadership and accountability.
Keep careers support impartial, current, accessible and connected to each learner’s aspirations.
Raise ambition without pressuring learners towards a preferred institution, course or job.
Make meaningful links between curriculum learning, employability, adulthood and local opportunities.
Give learners direct experience of employers, workplaces and education or training routes.
Plan early for transitions and provide additional support where barriers could make change harder.
Evaluate the programme with learners and improve it using evidence.
4. PRINCIPLES
CEIAG at PC will be learner-centred, impartial, inclusive and aspirational. Advice will distinguish facts, professional judgement and personal preference. Learners will be supported to understand choices, entry requirements, likely costs, support, working conditions, progression and possible risks without being steered by stereotypes.
Every learner has strengths, interests and the capacity to develop.
A career can include employment, self-employment, volunteering, caring, further learning and changing direction over time.
There is no single “right” route and plans may change as a learner gains experience.
Disability, neurodivergence, prior attainment, communication style or confidence must not narrow opportunity.
Choice is meaningful only when information is understandable and options are genuinely accessible.
5. LEARNER ENTITLEMENT
Every learner is entitled to careers learning appropriate to their age, programme, starting point and next-step needs. This includes:
Clear information about the careers programme and how to access support.
Opportunities to identify strengths, interests, values, skills and support preferences.
Current and unbiased information about education, training, apprenticeships, employment and other routes.
Meaningful contact with employers, employees, workplaces and learning providers.
Access to suitably qualified, impartial personal guidance at appropriate decision points.
Support with applications, interviews, disclosure decisions, reasonable adjustments and transitions.
A record of significant careers activity and agreed next steps.
A way to give feedback, raise a concern or ask for further help.
6. THE CAREERS PROGRAMME
The Careers Policy Lead will maintain a progressive programme with learning outcomes, planned activities, named responsibilities and review points. Careers learning will be embedded across curriculum and tutorial activity rather than limited to occasional events.
Learners, parents and carers, staff, employers and partners can understand what is offered and when.
Activities build in sequence from self-awareness and exploration to experience, decision-making and transition.
The programme reflects learner needs, local labour markets and a broad range of routes.
Additional or earlier activity is offered when a learner faces disadvantage, limited networks or a complex transition.
Activities are prepared, accessible, followed up and connected to learning rather than treated as isolated visits.
7. THE GATSBY BENCHMARKS
PC will use the updated Gatsby Benchmarks as its improvement framework:
A stable careers programme.
Learning from career and labour-market information.
Addressing the needs of each learner.
Linking curriculum learning to careers.
Encounters with employers and employees.
Experiences of workplaces.
Encounters with further and higher education and other training routes.
Personal guidance.
The benchmarks are a framework for quality, not a tick-list. PC will consider the value, accessibility and impact of activity for learners, not only whether an event took place.
8. UNDERSTANDING EACH LEARNER
Careers support will begin with respectful conversation and evidence. Staff will explore the learner’s interests, strengths, achievements, preferred environments, communication, sensory needs, values, responsibilities, health, travel, financial considerations and ideas for the future.
Staff will not assume that a learner lacks aspiration because they are uncertain, anxious, quiet, direct, slow to answer or not ready to name a job. Learners may need repeated experiences, visual options, practical trials or time away from the conversation before expressing a preference.
Record what matters to the learner in their own words where possible.
Separate the learner’s preferences from other people’s expectations.
Check that goals are informed and achievable while keeping routes open.
Review plans when circumstances, interests or information change.
Use destination and participation information to identify learners who need more support, not to label or blame them.
9. ACCESSIBLE AND NEURODIVERSITY-AFFIRMING CEIAG
PC recognises natural differences in thinking, communication, attention, memory, sensory processing and decision-making. Careers activity will be designed so that learners do not have to mask, make eye contact, speak in a group or process complex choices immediately to be taken seriously.
Use plain language, visuals, demonstrations, examples and accessible digital formats.
Break decisions and application tasks into manageable stages.
Provide agendas, questions, maps, photographs or workplace information in advance where possible.
Offer quieter conversations, processing time, breaks and alternative communication.
Prepare employers and advisers to communicate inclusively and avoid deficit-based assumptions.
Support learners to describe strengths, adjustments and working preferences positively.
Discuss whether, when and how to disclose disability or health information without pressuring the learner.
Recognise that networking, interviews and unfamiliar workplaces may require preparation, practice and reasonable adjustments.
PC will challenge occupational stereotypes connected with disability, neurotype, gender, race, class, care experience, sexuality, religion or previous educational experience. High ambition will be balanced with honest information and practical support.
10. CAREERS AND LABOUR-MARKET INFORMATION
Learners will be taught how to find, understand and question career and labour-market information. This may include job roles, skills demand, recruitment patterns, pay, hours, contracts, travel, working environments, qualifications, progression, self-employment and local or national opportunities.
Use current, reliable and appropriately localised sources.
Explain that forecasts and averages do not guarantee an individual outcome.
Compare more than one source and identify promotional content.
Make numerical and written information accessible.
Include new, changing and less visible occupations as well as familiar roles.
Help learners test information through conversation, visits and experience.
11. IMPARTIAL ADVICE AND PERSONAL GUIDANCE
Advice will promote the learner’s best interests and cover the full range of realistic education, training and employment options. PC staff and external advisers will declare and manage any conflict of interest. No learner will be directed towards an option because it benefits PC, a partner or an employer.
Personal guidance will be offered at appropriate decision points by a suitably trained or qualified adviser. The learner may ask for a parent, carer, advocate or trusted adult to attend. The discussion and next steps will be explained in an accessible form and reviewed where needed.
Clarify the learner’s question and what decision is required.
Explore several routes, including entry requirements, support and progression.
Check understanding and allow time before commitment.
Agree practical next steps, responsibilities and a review date.
Refer to specialist services where immigration, benefits, health, finance or legal advice is outside the adviser’s competence.
12. CURRICULUM LINKS AND EMPLOYABILITY
Staff will show how subject and vocational learning connects with careers, community participation and adulthood. Careers links will be authentic and will not reduce a subject to employability alone.
Make transferable skills visible, including communication, problem-solving, creativity, teamwork, self-advocacy and digital skills.
Use employers, projects and realistic briefs where these deepen curriculum learning.
Teach how recruitment works, including applications, CVs, portfolios, interviews and online identity.
Develop understanding of workplace rights, responsibilities, pay, contracts, health and safety, equality and reasonable adjustments.
Help learners collect and describe evidence of their skills and achievements.
13. EMPLOYER AND WORKPLACE ENCOUNTERS
PC will provide meaningful encounters with a range of employers and employees. Encounters may include talks, mentoring, projects, workplace visits, mock recruitment, enterprise activity and conversations with people in different roles.
Each encounter will have a clear purpose, preparation and follow-up. Learners will be supported to ask questions and reflect on what they learned. Employers will receive guidance about safeguarding, accessibility, respectful language and reasonable adjustments.
14. EDUCATION AND TRAINING ENCOUNTERS
Learners will have fair access to information about further education, higher education, apprenticeships, supported internships, specialist provision and other training routes. Information will include entry requirements, course content, assessment, cost, travel, support, progression and application timescales.
PC will not favour one route or provider. Where provider-access duties apply to a learner’s setting or partnership arrangement, PC will cooperate with the responsible institution and ensure encounters are accessible and meaningful.
15. WORK EXPERIENCE AND PLACEMENTS
Work experience will be selected because it supports the learner’s goals and provides meaningful learning. A placement will not be used simply to occupy time or to test whether a learner can cope without support.
Agree learning aims and the learner’s preferences before placement.
Assess safeguarding, health and safety, travel, accessibility, sensory and communication needs.
Share relevant information lawfully and with the learner’s involvement wherever possible.
Agree reasonable adjustments, supervision, contact and emergency arrangements.
Prepare the learner and employer for expectations, routines, changes and feedback.
Check wellbeing and progress during the placement.
Review what was learned and how it affects the learner’s plan.
Unpaid activity will be lawful, time-limited and educational. Concerns about safety, discrimination, exploitation or unsuitable tasks will be acted on promptly and may result in the placement being paused or ended.
16. TRANSITION PLANNING AND DESTINATIONS
Transition planning will start early enough to avoid rushed decisions. PC will help learners identify actions, deadlines, documents, travel, finance, equipment, support contacts and reasonable adjustments. Where the learner agrees and information sharing is lawful, PC will support a clear handover to the next provider or employer.
Applications, references, portfolios and interview preparation.
Visits, taster activity and supported introductions.
Benefits, Access to Work or specialist advice through appropriate services.
Travel training and planning for new routines or environments.
Contingency options if the preferred route is delayed or unavailable.
Follow-up destination contact where appropriate and permitted.
17. SAFEGUARDING, EQUALITY AND DATA PROTECTION
All careers activities, visitors, online contact, placements and off-site experiences will follow PC safeguarding and health and safety procedures. Staff will respond to concerns about exploitation, harassment, discrimination, unsafe work, financial abuse, trafficking or inappropriate recruitment.
Personal information will be relevant, accurate, secure and shared only where there is a lawful basis. Learners will be told what is recorded and why in an accessible way. Careers data will not be used to profile learners into narrow options or to make automated decisions without appropriate human oversight.
18. ROLES AND RESPONSIBILITIES
Board and senior leaders
Give explicit backing to the careers programme and ensure sufficient leadership, time and resources.
Receive information about Gatsby progress, learner experience, destinations, equality and improvement action.
Ensure careers contributes to the wider curriculum and organisational development plan.
Careers Policy Lead
Plan, coordinate, publish and evaluate the careers programme.
Maintain current partnerships, information and referral routes.
Support staff, employers and advisers to understand inclusive practice.
Track agreed careers activity and oversee transition support.
All staff
Connect learning with future possibilities without giving advice beyond their competence.
Listen to learners, challenge stereotypes and refer careers questions appropriately.
Record significant activity and share safeguarding concerns promptly.
Learners, parents and carers
Learners are encouraged to take part, ask questions, reflect and communicate changing goals. Parents and carers are valued partners where the learner wishes or where age and safeguarding responsibilities require involvement. The learner’s voice remains central.
19. QUALITY ASSURANCE AND REVIEW
PC will review careers provision at least annually and use the updated Gatsby Benchmarks as an improvement framework. Review evidence may include learner and parent feedback, staff and employer views, participation, careers guidance records, work-experience quality, applications, sustained destinations, complaints and equality patterns.
Self-evaluate progress against all eight Gatsby Benchmarks.
Examine who takes part, who benefits and who faces barriers.
Evaluate the quality and impact of encounters, not only their number.
Seek accessible learner feedback and report what changed.
Agree improvement actions, owners, timescales and success measures.
Review information sooner when guidance, opportunities or local labour markets change.
20. CONCERNS AND COMPLAINTS
A learner may raise a concern with any trusted staff member, the Careers Policy Lead or Deputy Policy Lead. They may communicate by speaking, writing, typing, visuals or through an advocate. Concerns will be addressed promptly and will not disadvantage the learner. Formal complaints will follow the PC Complaints Policy.
21. RELATED GUIDANCE AND POLICIES
Current DfE Careers Guidance and Access for Education and Training Providers
Updated Gatsby Benchmarks
Education Act 1997 and Skills and Post-16 Education Act 2022 where applicable
Equality Act 2010 and current data-protection legislation
Curriculum, Learning and Teaching Policy
Learner Attendance and Engagement Policy
Special Consideration and Reasonable Adjustments Policy
Safeguarding and Child Protection Policy
Online Safety and Acceptable Use Policy
Work Experience or Placement Procedures
Complaints Policy


APPENDIX 1: LEARNER CAREERS ENTITLEMENT
At Project Challenge, you can expect:
Help to understand your strengths, interests and goals.
Information about different jobs, courses, apprenticeships and training routes.
Information that is impartial and explained clearly.
Careers activities that are accessible and do not rely on eye contact, fast answers or speaking in a group.
Contact with employers, workplaces and education or training providers.
Personal guidance when you are making important choices.
Support to prepare applications, interviews, visits and transitions.
Help to discuss workplace adjustments and decide whether to disclose disability or health information.
Time to think, change your mind and review your plan.
A safe way to ask questions, give feedback or raise a concern.
Careers contact / next appointment: ______________________________________________
My next step: _________________________________________________________________


APPENDIX 2: GATSBY REVIEW CHECKLIST
1. Stable programme
Is the programme sequenced, published, understood, backed by leaders and evaluated?
2. Career and labour-market information
Can learners access, understand and question current information?
3. Needs of each learner
Does provision respond to individual goals and remove unequal barriers?
4. Curriculum links
Can learners see authentic links between learning, careers and adulthood?
5. Employer encounters
Are encounters varied, prepared, accessible and followed up?
6. Workplace experiences
Are experiences meaningful, safe, supported and connected to goals?
7. Education and training encounters
Do learners understand the full range of routes without provider bias?
8. Personal guidance
Can learners access suitably qualified, impartial guidance at decision points?
For each benchmark, record evidence, learner impact, barriers, action, responsible person and review date.
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