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1. Purpose
Project Challenge (PC) is committed to equality, diversity and inclusion across every aspect of its work. We want learners, staff and everyone who works with us to be treated with dignity, fairness and respect and to be able to participate without unlawful discrimination or unnecessary barriers.
As an alternative education provider, we recognise that learners may arrive at Project Challenge having experienced exclusion, disadvantage, discrimination, disrupted education or other barriers to participation. Our responsibility is to understand the individual rather than make assumptions based on background, identity, disability, diagnosis or previous experience.
Equality does not always mean treating everyone in exactly the same way. Equitable practice may require different support, reasonable adjustments or approaches so that people can access opportunities fairly.
2. Scope
This policy applies to:
learners;
employees;
volunteers;
Trustees and Board members;
agency workers and contractors;
visitors;
parents and carers;
external professionals and partner organisations working with Project Challenge.
It applies to:
recruitment and employment;
admissions and referrals;
education, curriculum and enrichment;
assessment and achievement;
behaviour and safeguarding;
access to services and facilities;
educational visits and off-site activities;
relationships with families, external agencies and partners.
3. Definitions
Equality
Fair access to opportunities, resources and support, without unlawful disadvantage because of a protected characteristic.
Equity
Recognising that people may need different forms or levels of support in order to access opportunities fairly.
Diversity
Recognising and valuing differences in identity, background, experience, culture, perspective and circumstances.
Inclusion
Creating an environment in which people feel welcomed, respected, safe, valued and able to participate meaningfully.
Direct discrimination
Treating someone less favourably because of a protected characteristic.
Indirect discrimination
A provision, criterion or practice that applies to everyone but places people sharing a protected characteristic at a particular disadvantage and cannot be objectively justified.
Harassment
Unwanted conduct related to a protected characteristic that has the purpose or effect described in equality law, including violating dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment.
Victimisation
Subjecting someone to a detriment because they have done, or are believed to have done, a protected act under equality law.
Reasonable adjustments
Changes made to remove or reduce substantial disadvantage experienced by a disabled person.
4. Aims
promote equality, diversity, inclusion and belonging throughout Project Challenge;
ensure learners and staff are treated with dignity and respect;
remove or reduce unnecessary barriers to education, employment and participation;
prevent and respond appropriately to unlawful discrimination, harassment and victimisation;
value difference and challenge stereotypes and prejudice;
make reasonable adjustments where required and appropriate;
support learners with SEND and EHCPs to participate and progress;
ensure recruitment and employment practices are fair and inclusive;
create an environment where people can raise concerns safely and be listened to;
ensure staff and learners understand their responsibilities for equality and inclusion.
5. Legal and Regulatory Framework
Project Challenge will have regard to the legislation and guidance identified in the existing policy, including:
Equality Act 2010;
Equality Act 2010 (Specific Duties and Public Authorities) Regulations 2017, where applicable;
Children and Families Act 2014;
Special Educational Needs and Disability Code of Practice;
Human Rights Act 1998;
Education Act 2011;
Keeping Children Safe in Education (current edition);
relevant safeguarding legislation and guidance;
Data Protection Act 2018;
UK GDPR.
References will be reviewed annually so that the policy remains aligned with current legal and statutory requirements.
6. Principles and Commitments
Dignity and respect
Everyone should be treated as an individual, with dignity, kindness and respect.
Fairness and equity
Decisions should be transparent and based on relevant considerations. Different support may be needed to achieve equitable access.
Inclusion and belonging
People should have meaningful opportunities to participate, contribute and feel that they belong.
Accessibility
Physical, communication, sensory, digital and learning barriers should be anticipated and reduced wherever reasonably possible.
Individuality
Difference should not be treated as a deficit. Strengths, identities and perspectives should be recognised and valued.
Opportunity and high expectations
Learners should be supported to progress towards ambitious and meaningful aspirations.
Safety
Everyone has the right to be protected from discrimination, harassment, bullying and abuse.
Challenge
Discriminatory language, stereotypes, prejudice and exclusionary practice will be challenged appropriately.
7. Roles and Responsibilities
Board of Trustees
provide oversight of equality, diversity and inclusion;
seek assurance that legal duties and organisational commitments are being met;
consider equality and inclusion when scrutinising organisational decisions and outcomes.
Head of Centre
provide strategic leadership;
ensure policies and procedures reflect equality requirements;
promote an inclusive culture;
ensure concerns are addressed appropriately;
support appropriate staff development;
consider equality implications in organisational decision-making.
Human Resources Manager
support fair recruitment and selection;
support workplace reasonable adjustments;
ensure employment procedures reflect equality requirements;
monitor and respond to equality-related staff concerns;
advise managers on discrimination and harassment matters.
All Staff
treat others fairly and respectfully;
avoid assumptions and stereotypes;
use inclusive and respectful language;
make reasonable adjustments within their role;
challenge or report discriminatory behaviour;
consider accessibility and inclusion in planning and practice;
maintain appropriate professional boundaries.
Learners
treat others with respect;
recognise that people may have different needs, identities and experiences;
avoid discriminatory, harassing or bullying language and behaviour;
report concerns and seek support where needed.
8. Equality, Diversity and Inclusion in Education
Learners may experience different and overlapping barriers to education. These can include SEND, disability, neurodivergence, emotional wellbeing needs, previous exclusion, disrupted education, financial disadvantage, care experience, family circumstances, language barriers, cultural differences and experiences of discrimination.
Project Challenge will seek to understand the learner's individual circumstances and strengths rather than make assumptions based on a category or label. Support should enable participation, progress, confidence and preparation for future learning, employment and adult life.
9. Admissions and Access to Education
Admissions and referral arrangements will be fair, transparent and inclusive. Decisions will consider:
the learner's individual needs, strengths and aspirations;
the suitability of the provision;
reasonable adjustments and support;
available resources;
safeguarding and health and safety considerations;
Project Challenge's ability to meet identified needs.
No learner will be unlawfully disadvantaged because of a protected characteristic. Where Project Challenge cannot meet identified needs, discussions should take place with the referring organisation, learner, family and relevant professionals as appropriate.
10. Supporting Learners with SEND and EHCPs
identify and reduce barriers to learning and participation;
make reasonable adjustments where appropriate;
work collaboratively with learners, families and professionals;
implement agreed EHCP provision within Project Challenge's role;
recognise strengths, aspirations and support needs;
promote learner voice, independence and self-advocacy;
monitor progress, participation and wellbeing;
avoid limiting expectations because of disability, neurodivergence or diagnosis.
11. Curriculum, Teaching, Learning and Assessment
Project Challenge will seek to provide a curriculum and learning environment that:
is accessible, ambitious and inclusive;
reflects diversity and promotes respect and understanding;
challenges stereotypes, prejudice and discriminatory narratives;
uses resources and examples that avoid unnecessary bias;
recognises different ways of communicating, processing information and demonstrating learning;
supports positive relationships, confidence and independence.
Assessment should measure the intended learning outcomes rather than a learner's ability to overcome avoidable barriers. Reasonable adjustments must maintain qualification standards and follow awarding organisation requirements.
12. Reasonable Adjustments
Project Challenge will consider and, where legally required, make reasonable adjustments to reduce substantial disadvantage experienced by disabled learners, employees and service users.
Adjustments may include:
adapted or accessible learning materials;
additional processing time where appropriate;
changes to communication methods;
sensory or environmental adaptations;
accessible facilities;
flexible arrangements;
assistive technology;
additional support;
permitted changes to assessment arrangements.
Adjustments will be considered in relation to the individual and should promote equitable participation without unnecessarily reducing independence or expectations.
13. Recruitment and Employment
Project Challenge is committed to fair and inclusive employment. Recruitment, selection, development and employment decisions will be based on relevant skills, qualifications, experience, competence and suitability for the role.
Project Challenge will not unlawfully discriminate in recruitment, promotion, training, pay, performance management, disciplinary processes or termination of employment. Reasonable adjustments will be considered for disabled applicants and employees.
14. Bullying, Harassment, Discrimination and Victimisation
Project Challenge will not tolerate bullying, unlawful harassment, discrimination or victimisation. Concerns may arise between learners, between staff, between staff and learners, online, or outside Project Challenge where behaviour has a relevant impact on the Project Challenge community.
Concerns will be taken seriously, considered fairly and managed under the relevant safeguarding, behaviour, anti-bullying, complaints or employment procedure. Where conduct may constitute a safeguarding concern, safeguarding procedures take precedence.
Project Challenge will distinguish between behaviour that requires challenge and the person themselves. The aim is to protect those affected, address harm, promote learning where appropriate and prevent recurrence.
15. Protected Characteristics
The Equality Act 2010 protects people from discrimination relating to:
age;
disability;
gender reassignment;
marriage and civil partnership;
pregnancy and maternity;
race;
religion or belief;
sex;
sexual orientation.
Project Challenge will seek to ensure that no person is unlawfully disadvantaged because of a protected characteristic.
16. Religion or Belief
Project Challenge respects religious, philosophical and non-religious beliefs. Reasonable requests relating to observance will be considered where practicable, and religious intolerance, prejudice or harassment will be challenged.
17. Sex, Gender and Gender Reassignment
Project Challenge will treat individuals with dignity and respect in matters relating to sex and gender reassignment. Concerns about discrimination or harassment will be handled sensitively, fairly and in accordance with current law, relevant guidance and safeguarding responsibilities.
18. Sexual Orientation
Project Challenge does not tolerate discrimination or harassment because of sexual orientation. Homophobic, biphobic or other discriminatory language and behaviour will be challenged appropriately, with safeguarding procedures followed where relevant.
19. Race, Ethnicity and Nationality
Project Challenge values cultural and ethnic diversity. Racist language, harassment, stereotyping or discriminatory behaviour will be challenged and addressed.
promote respect for different cultures and backgrounds;
challenge racism and prejudice;
review learning resources for inclusion and unnecessary stereotypes;
support learners and staff who experience racism or discrimination.
20. Disability, Neurodiversity and Accessibility
Project Challenge recognises disability and neurodivergence as part of human diversity. We use a strengths-based approach and consider how environments, communication, systems and expectations may create barriers.
We will seek to improve access through:
physical accessibility;
clear and flexible communication;
inclusive teaching and assessment;
sensory considerations;
assistive technology;
reasonable adjustments;
accessible information and digital resources.
A disability or diagnosis should not be used to make assumptions about ability, behaviour, aspiration or potential.
21. Pregnancy and Maternity
Project Challenge will not unlawfully discriminate because of pregnancy or maternity. Appropriate support and adjustments will be considered, and learners who are pregnant or have caring responsibilities will be supported to continue education wherever reasonably possible.
22. Age
Project Challenge will not unlawfully discriminate because of age. People at different life stages may bring different experiences and perspectives, which should be respected.
23. Marriage and Civil Partnership
Project Challenge will not unlawfully discriminate against employees because they are married or in a civil partnership.
24. Monitoring, Data and Impact
Where appropriate and lawful, Project Challenge may monitor:
learner participation and attendance;
achievement and progression;
behaviour incidents, exclusions or removals;
complaints and equality-related concerns;
staff recruitment, retention and development;
patterns that may indicate unequal access, experience or outcomes.
Data will be handled in accordance with UK GDPR and data-protection requirements and collected only where there is an appropriate purpose. Monitoring should lead to action: where patterns suggest barriers or disadvantage, Project Challenge will consider what can reasonably be changed.
25. Concerns and Complaints
Anyone who believes they have experienced discrimination, harassment, victimisation or unfair treatment should be encouraged and supported to raise the concern. Concerns may be raised with the Head of Centre, Human Resources Manager, Operations Manager, line manager, or Designated Safeguarding Lead where safeguarding is involved.
Concerns will be taken seriously and addressed through the appropriate procedure. No person should be subjected to victimisation for raising a genuine concern or supporting another person to do so. Information about how to complain should be accessible to learners and families.
26. Training and Awareness
Training will be proportionate to organisational needs and may include:
equality, diversity and inclusion;
bias and stereotyping;
SEND and neurodiversity-affirming practice;
safeguarding;
preventing discrimination and harassment;
LGBTQ+ awareness;
cultural awareness and anti-racism;
anti-bullying;
reasonable adjustments;
inclusive teaching, communication and assessment.
Training should translate awareness into practical changes in behaviour, systems, communication and teaching.
27. Confidentiality and Information Sharing
Information about a person's identity, disability, health, religion or belief, sexual orientation or other personal circumstances must be handled sensitively and lawfully. Information should be shared only where there is an appropriate reason and lawful basis.
Where safeguarding is involved, information may be shared in accordance with safeguarding and information-sharing requirements.
28. Review of the Policy
This policy will be reviewed annually, or sooner where:
legislation or statutory guidance changes;
an equality-related incident identifies a need for improvement;
monitoring identifies unequal access, experience or outcomes;
Project Challenge's provision or structure changes;
feedback from learners, staff, families or professionals indicates a need for review.
Project Challenge's Commitment
Every individual has the right to be treated with dignity, fairness and respect. Project Challenge celebrates the diversity of its learners, staff and wider community and is committed to an environment where people feel safe, welcomed, valued and able to participate. We recognise that equality does not always mean treating everyone identically. We will seek to understand individual circumstances, challenge discrimination, remove unnecessary barriers and provide appropriate support so that people have a fair opportunity to achieve and thrive.
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