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1. SCOPE
This policy applies to all Project Challenge employees, volunteers, trustees and any other adults working with or supporting learners.
It applies to all learners attending Project Challenge, including learners with:
Asthma.
Allergies and anaphylaxis.
Diabetes.
Epilepsy.
Physical disabilities or medical conditions.
Long-term health conditions.
Short-term medical conditions.
Mental health conditions.
Conditions requiring emergency medication.
Conditions requiring reasonable adjustments or additional support.
The policy applies to all Project Challenge activities and environments, including:
Teaching and learning.
The Project Challenge Café.
Practical activities.
Outdoor activities.
Physical activity and sport.
Educational visits.
Trips and excursions.
Work experience.
Community activities.
Off-site learning.
This policy should be read alongside:
Medication Policy.
Individual Healthcare Plan (IHP).
Asthma Policy.
Allergy and Anaphylaxis Policy.
First Aid Policy.
Safeguarding and Child Protection Policy.
Health and Safety Policy.
SEND and Inclusion Policy.
Equality and Diversity Policy.
Educational Visits and Off-Site Activities procedures.
Food Hygiene and Food Safety procedures.

2. INTRODUCTION
Project Challenge recognises that learners with medical conditions may require additional support to access education safely and successfully.
A medical condition should not, wherever reasonably possible, prevent a learner from participating in education, activities, trips or wider opportunities.
Project Challenge is committed to creating an inclusive environment where learners with medical conditions are treated with dignity, respect and understanding.
The organisation recognises that learners aged 14–19 may be increasingly capable of managing their own health needs.
Project Challenge will therefore promote independence, self-management and personal responsibility wherever this is safe and appropriate.
The organisation will provide appropriate support for learners who require assistance, whilst recognising that staff are not medical professionals and should not be expected to undertake duties outside their training, competence or role.
3. POLICY STATEMENT
Project Challenge is committed to supporting learners with medical conditions so that they can:
Access education safely.
Participate fully in learning.
Participate in activities and educational visits.
Develop independence and self-management skills.
Access appropriate medical and emergency support.
Receive reasonable adjustments where required.
Feel safe, included and respected.
Project Challenge will work collaboratively with:
Learners.
Parents and carers.
Healthcare professionals.
Schools.
Local authorities.
Other education providers.
External agencies.
Project Challenge recognises that every learner is different.
Support will therefore be based on the learner's individual needs rather than a one-size-fits-all approach.
4. AIMS AND OBJECTIVES
The aims of this policy are to:
Identify learners with medical conditions at the earliest opportunity.
Understand the individual needs of learners.
Develop Individual Healthcare Plans where required.
Promote learner independence.
Support learners to manage their own medical conditions wherever safe.
Ensure appropriate emergency procedures are in place.
Ensure staff understand their responsibilities.
Ensure appropriate staff training is provided.
Enable learners to participate fully in education and activities.
Reduce avoidable health and safety risks.
Ensure appropriate reasonable adjustments are considered.
Ensure medical information is handled confidentially.
Ensure effective communication with parents/carers and healthcare professionals.
Ensure medical incidents are appropriately recorded and reviewed.
5. DEFINITION OF A MEDICAL CONDITION
A medical condition may include any physical or mental health condition that affects a learner's health, wellbeing or ability to access education.
Examples may include:
Asthma.
Allergies.
Anaphylaxis.
Diabetes.
Epilepsy.
Seizure disorders.
Heart conditions.
Physical disabilities.
Long-term illnesses.
Mental health conditions.
Conditions requiring medication.
Conditions requiring emergency treatment.
Medical conditions may be:
Long-term.
Short-term.
Temporary.
Permanent.
Stable.
Variable or unpredictable.
6. ROLES AND RESPONSIBILITIES
Head of Centre
The Head of Centre has overall responsibility for ensuring that Project Challenge has appropriate arrangements to support learners with medical conditions.
The Head of Centre will ensure that:
This policy is implemented.
Appropriate procedures are in place.
Staff understand their responsibilities.
Individual Healthcare Plans are developed where required.
Appropriate training is provided.
Emergency arrangements are effective.
Reasonable adjustments are considered.
The organisation complies with relevant legislation and guidance.
Operations Manager
The Operations Manager will:
Oversee the day-to-day implementation of this policy.
Maintain oversight of learners with significant medical needs.
Ensure relevant IHPs are in place.
Ensure staff are appropriately briefed.
Coordinate relevant training.
Ensure emergency arrangements are understood.
Monitor medical incidents.
Ensure appropriate risk assessments are completed.
Liaise with parents/carers and professionals where appropriate.
Designated Safeguarding Lead
The DSL will ensure that medical needs are appropriately considered where they intersect with safeguarding.
The DSL will consider whether:
A medical condition increases a learner's vulnerability.
There are concerns about neglect of medical needs.
A learner's condition affects their emotional wellbeing.
There are concerns about bullying or discrimination.
There are concerns about access to appropriate medical care.
All Staff
All staff are responsible for:
Familiarising themselves with this policy.
Understanding relevant learner medical needs.
Following Individual Healthcare Plans.
Maintaining confidentiality.
Supporting learners appropriately.
Recognising medical emergencies.
Calling 999 where necessary.
Reporting significant incidents.
Staff must not undertake medical procedures or administer medication unless:
This is specifically permitted under Project Challenge policy.
The staff member has appropriate training where required.
The action is within their role and competence.
Appropriate consent and procedures are in place.
Learners
Learners are encouraged to:
Take increasing responsibility for their health.
Understand their medical condition.
Self-manage medication wherever safe.
Carry emergency medication where appropriate.
Tell staff when they are unwell.
Seek help when needed.
Follow agreed medical and safety arrangements.
Parents and Carers
Parents/carers should:
Provide accurate and up-to-date medical information.
Inform Project Challenge of changes to a learner's medical condition.
Provide medication where required.
Ensure medication is in date.
Provide relevant medical plans.
Attend meetings where appropriate.
Work collaboratively with Project Challenge.
7. LEARNER VOICE AND INVOLVEMENT
Project Challenge recognises the importance of involving learners in decisions about their medical support.
Where appropriate, learners should be involved in:
Developing their IHP.
Identifying their support needs.
Discussing emergency procedures.
Identifying triggers.
Agreeing reasonable adjustments.
Planning educational visits.
The learner's views, wishes and feelings should be considered alongside information provided by parents/carers and healthcare professionals.
8. INDIVIDUAL HEALTHCARE PLANS
An Individual Healthcare Plan (IHP) will be developed where a learner's medical condition requires specific support or where staff need additional information to ensure the learner's safety.
An IHP may include:
Details of the medical condition.
Symptoms and warning signs.
Known triggers.
Medication.
Emergency medication.
Self-management arrangements.
Emergency procedures.
Required adjustments.
Physical activity arrangements.
Educational visit arrangements.
Emergency contact information.
The IHP should be developed in partnership with:
The learner.
Parent/carer.
Project Challenge staff.
Relevant healthcare professionals where appropriate.
The IHP should be reviewed:
At least annually.
Following a significant medical incident.
Following a change in medical needs.
Following a change in medication.
Where the learner's circumstances change.
9. ADMISSION AND ACCESS TO EDUCATION
Project Challenge will not automatically refuse admission to a learner because they have a medical condition.
Each learner's needs will be considered individually.
Where appropriate, Project Challenge may seek additional information before admission to ensure that:
The learner's needs are understood.
Appropriate support can be provided.
Staff have appropriate training.
Emergency arrangements are in place.
Risks can be appropriately managed.
The aim will always be to identify solutions that enable the learner to access education safely.
10. MEDICATION AND SELF-MANAGEMENT
Project Challenge recognises that learners aged 14–19 may be able to manage their own medication.
The organisation therefore promotes self-management wherever safe and appropriate.
Learners should self-administer their medication wherever they are able to do so safely.
Project Challenge staff may:
Remind learners about medication.
Support learners to access medication.
Provide appropriate supervision.
Follow emergency procedures.
Call emergency services.
Project Challenge staff do not routinely administer prescribed medication on behalf of learners.
Specific exceptions are:
Paracetamol.
Ibuprofen.
Adrenaline auto-injectors (AAIs/EpiPens) in an anaphylaxis emergency.
Any administration of these medications must be carried out in accordance with the relevant Project Challenge policy and agreed procedures.
Where a learner requires routine administration of prescribed medication by staff, this must be discussed with the Head of Centre and appropriate arrangements agreed before staff are expected to undertake this responsibility.
11. EMERGENCY MEDICATION
Emergency medication must be readily accessible where required.
Examples may include:
Adrenaline auto-injectors.
Emergency asthma medication.
Emergency seizure medication, where specifically agreed.
Other emergency medication prescribed for an individual learner.
Project Challenge staff will only administer emergency medication where:
It is permitted by Project Challenge policy.
The staff member is appropriately trained where required.
The action is within their competence.
The emergency procedure requires it.
In an emergency, 999 must be called without delay where there is a risk to life.
12. ASTHMA
Project Challenge will support learners with asthma in accordance with the Asthma Policy.
Learners should self-administer their inhalers wherever they can do so safely.
Staff will support learners to access their inhalers and recognise when emergency assistance is required.
Staff will not routinely administer asthma inhalers.
If a learner experiences a severe asthma attack, staff must:
Remain with the learner.
Support access to their inhaler.
Call 999 where required.
Follow the learner's IHP.
Inform parents/carers.
Record the incident.
13. ALLERGIES AND ANAPHYLAXIS
Project Challenge will support learners with allergies and anaphylaxis in accordance with the Allergy and Anaphylaxis Policy.
Learners should self-manage their allergy medication wherever they can do so safely.
Where anaphylaxis is suspected:
An adrenaline auto-injector must be administered immediately.
The learner should self-administer where they are able to do so.
Appropriately trained staff may administer an AAI/EpiPen where the learner cannot self-administer.
999 must be called immediately.
Emergency services instructions must be followed.
A second AAI should be administered where appropriate and available if symptoms do not improve or return.
Staff must never delay emergency treatment while waiting for parent/carer consent.
14. OTHER MEDICAL CONDITIONS
Project Challenge recognises that learners may have a wide range of medical needs.
Where a learner has a condition that requires additional support, an IHP should be developed where appropriate.
This may include conditions such as:
Diabetes.
Epilepsy.
Seizures.
Heart conditions.
Physical disabilities.
Chronic illness.
Mental health conditions.
Project Challenge will seek appropriate professional advice where the learner's needs are complex or outside the organisation's existing expertise.
15. FIRST AID AND EMERGENCY RESPONSE
Project Challenge will ensure that appropriate first aid arrangements are in place.
Staff must call 999 immediately where a learner:
Is seriously ill.
Is seriously injured.
Has difficulty breathing.
Is unconscious.
Has a suspected anaphylactic reaction.
Is experiencing a life-threatening medical emergency.
Staff should not delay emergency medical treatment while attempting to contact parents/carers.
Parents/carers should be informed as soon as reasonably practicable.
16. STAFF TRAINING AND COMPETENCY
Project Challenge will ensure that relevant staff receive appropriate training based on the medical needs of learners.
Training may include:
Asthma awareness.
Allergy and anaphylaxis awareness.
AAI/EpiPen training.
Diabetes awareness.
Epilepsy awareness.
First aid.
Mental health awareness.
Other condition-specific training.
Staff will not be expected to undertake medical procedures outside their training or competence.
Where specialist training is required, Project Challenge will seek appropriate advice from healthcare professionals.
17. CONFIDENTIALITY AND INFORMATION SHARING
Medical information is confidential and must be handled appropriately.
Information will only be shared with staff who need to know in order to support the learner safely.
However, confidentiality must not prevent appropriate information sharing where this is necessary to:
Protect a learner's health.
Respond to an emergency.
Safeguard a learner.
Arrange appropriate support.
Medical information must be stored securely and handled in accordance with data protection requirements.

18. RISK ASSESSMENTS
A risk assessment should be completed where a learner's medical condition creates specific risks.
Risk assessments may consider:
The learner's medical condition.
Known triggers.
Medication.
Emergency arrangements.
Physical activity.
Practical activities.
Food preparation.
Off-site activities.
Work experience.
Environmental risks.
Risk assessments should be reviewed when circumstances change.
19. EDUCATIONAL VISITS AND OFF-SITE ACTIVITIES
Learners with medical conditions should not be unnecessarily excluded from educational visits.
Before a visit, staff should consider:
The learner's medical condition.
Medication.
Emergency medication.
Access to healthcare.
Emergency procedures.
Staff awareness.
Risk assessments.
Accessibility.
Transport arrangements.
Emergency medication must remain readily accessible.
Where necessary, additional staff support should be considered.
20. PHYSICAL ACTIVITY AND SPORT
Project Challenge recognises the importance of physical activity.
Learners with medical conditions should be enabled to participate wherever reasonably possible.
Appropriate adjustments may include:
Additional rest periods.
Reduced intensity.
Access to medication.
Increased supervision.
Alternative activities.
Medical advice should be sought where there is uncertainty about a learner's ability to participate safely.
21. FOOD, CATERING AND THE PROJECT CHALLENGE CAFÉ
Project Challenge recognises that food-related activities may present risks for learners with allergies and other medical conditions.
The Project Challenge Café will operate appropriate food safety and allergen procedures.
Staff must:
Be aware of known food allergies.
Follow allergen information procedures.
Reduce cross-contamination risks.
Follow food hygiene requirements.
Ensure learners with allergies are not unnecessarily excluded.
Where there is uncertainty about whether food is safe for a learner with a known allergy, the food must not be provided until the ingredients have been confirmed.
22. MENTAL HEALTH AND EMOTIONAL WELLBEING
Project Challenge recognises that medical conditions can affect a learner's emotional wellbeing.
Learners may experience:
Anxiety.
Fear.
Embarrassment.
Social isolation.
Reduced confidence.
Worry about medical emergencies.
Staff should be alert to the emotional impact of medical conditions.
Appropriate support may include:
Pastoral support.
Tutor support.
Learner voice.
Reasonable adjustments.
Referral to appropriate services.
Support from parents/carers.

23. SAFEGUARDING
Medical needs may sometimes have safeguarding implications.
Project Challenge will consider whether:
A learner is not receiving appropriate medical care.
A parent/carer is not providing essential medication.
A learner's condition is being deliberately neglected.
A learner is being bullied because of their medical condition.
A learner's medication is being deliberately withheld or interfered with.
Any safeguarding concerns must be reported in accordance with the Safeguarding and Child Protection Policy.
24. EQUALITY, INCLUSION AND REASONABLE ADJUSTMENTS
Project Challenge is committed to ensuring that learners with medical conditions are not disadvantaged.
Reasonable adjustments will be considered where required.
Adjustments may include:
Changes to timetables.
Additional breaks.
Access to medication.
Changes to activities.
Additional supervision.
Changes to the learning environment.
Support with attendance.
Alternative arrangements for assessments.
The aim is to enable learners to participate as fully as possible.
25. ATTENDANCE AND MEDICAL APPOINTMENTS
Project Challenge recognises that some learners may require regular medical appointments.
Where possible, learners will be supported to attend necessary appointments without unnecessary barriers to their education.
The organisation will consider:
The frequency of appointments.
The impact on attendance.
The learner's medical needs.
Reasonable adjustments.
Catch-up arrangements where appropriate.
26. RECORDING AND REPORTING INCIDENTS
Significant medical incidents must be recorded.
Records should include:
Date and time.
Learner's name.
Medical condition.
Symptoms.
Action taken.
Medication administered, where applicable.
Emergency services involvement.
Outcome.
Follow-up actions.
The incident should be reviewed to determine whether:
The IHP needs updating.
The risk assessment needs reviewing.
Staff training needs updating.
Additional support is required.
27. MEDICATION ERRORS AND INCIDENTS
Any medication error or incident must be reported immediately to the Head of Centre or Operations Manager.
This includes:
Incorrect medication.
Incorrect dose.
Medication given to the wrong learner.
Missed medication.
Delayed emergency medication.
Accidental administration.
Medication that is unavailable or out of date.
All incidents must be recorded and reviewed.
Where appropriate, parents/carers and relevant healthcare professionals should be informed.
28. INSURANCE AND LIABILITY
Project Challenge maintains appropriate insurance arrangements for its activities.
Staff acting within their role, training and organisational procedures will be covered by the organisation's insurance arrangements, subject to the terms of the relevant policy.
Staff are not expected to undertake medical procedures outside their training, competence or agreed responsibilities.
29. COMPLAINTS AND CONCERNS
Any concerns regarding the support provided to a learner with a medical condition should be raised with the Head of Centre.
Concerns will be considered in accordance with Project Challenge's Complaints Policy.
Project Challenge will seek to resolve concerns collaboratively and promptly.
30. REVIEW OF THE POLICY
This policy will be reviewed annually or sooner where:
Legislation or statutory guidance changes.
A significant medical incident occurs.
A learner's medical needs change.
A medication error occurs.
A serious incident identifies a need for improvement.
Project Challenge's activities or provision change.
PROJECT CHALLENGE'S COMMITMENT
Project Challenge is committed to creating an inclusive, supportive and safe environment in which learners with medical conditions can access education and participate fully in the life of the organisation wherever reasonably possible.
We recognise that our learners are young people who are developing independence and life skills. We will therefore encourage and support learners to understand and manage their own health needs wherever it is safe and appropriate for them to do so.
We recognise that staff are not medical professionals and will not routinely administer prescribed medication. Staff will, however, respond appropriately to medical emergencies and follow agreed Individual Healthcare Plans and emergency procedures.
Where an emergency presents a risk to life, staff will act promptly, seek emergency medical assistance and provide appropriate support within their training and competence.
Our approach is based on individual need, inclusion, dignity and respect. We will work with learners, parents/carers, healthcare professionals and partner organisations to ensure that medical conditions do not unnecessarily become a barrier to education, personal development or future opportunities.
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